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Advancement- How and who? 

 

When I first started officiating volleyball I thought it was an easy game to referee. I looked at 

some others who were doing it and it look like they wereƴΩǘ working very hard at all. Oh boy, 

ǿŀǎ L ǿǊƻƴƎΗ ¸Ŝǎ ƛǘΩǎ ǘǊǳŜ ǘƘŀǘ ƻŦŦƛŎƛŀǘƛƴƎ volleyball is not as physically strenuous as some other 

sports, but it is in the mind and eye function that this sport becomes the hardest of all sports! 

You must first work on yourself and your mind to be a good volleyball referee. Always try to be 

well rested before officiating your match. Both your mind and body need to be ready for a fast 

action sport that will require you to gather and process information in an instant and to make 

many decisions that effort your judgment to make or not to make the calls that will affect the 

outcome of a game. 

 

First off, you must know the game! Be a student of the game and learn everything about the 

game. We as officials think all we have to know are the rules of the game. We get tested on 

them several times a year, we read the rules books and attend clinics and camps. But, do you 

know the game? We have all seen and heard the players on the floor calling out numbers of the 

players on the other side of the net, right? Did you ever ask why. Have you heard them say 

things like dig, block line, setters down, or yell out the # 5? If you ask yourself what are they 

talking about, then you do not know the game! Next time you have a chance, go to the library 

and get a book on volleyball. 

Second, find a mentor. I would not have gotten as far as I have without mentors. Mentors are a 

very important step in becoming a great volleyball official. I have had many in all of my years 

ŀƴŘ L Ƨǳǎǘ ŎŀƴΩǘ ǎŀȅ ŜƴƻǳƎƘ ŀōƻǳǘ ǘƘŜƳΦ ¢ƘŜȅ ƴƻǘ ƻƴly helped me with becoming a great official, 

but they have put me on the right track in professionalism, education, and most important, 

they put me in contact with the assignors.  

Third, education is a must. Every chance you get, go to a clinic or camp, get evaluations, get 

input and learn from it. If you get one piece of advice or one technique corrected, it will be 



worth your effort. Remember, you will not be fixed over night, it takes time.  You need input to 

improve and you to be challenged to improve. If you only do safe matches, if you work at the 

same schools and only work with the same partners, you will never grow or get to be a great 

official. We work as part of a team; we rely on our partners to do their job. You need to learn 

more than just what your job is as a R1/R2/Line judge or score keeper, you need to learn how 

to work with the rest of your crew. This is what separates the great officials from the rest. 

Fourth, be professional, be flexible, be available, and most ƛƳǇƻǊǘŀƴǘ ŘƻƴΩǘ ōŜ ŀ Ǉŀƛƴ (doƴΩt be 

a problem child)!  If they have a web site for you to keep your open and closed dates, then keep 

it up to date. This is your responsibility. There is nothing worse than when your assignor tries to 

give you a match and you have the date open, but you turn it back.   

A. Professionalism- work as a team, be on time to your assignments, be sure to dress 

appropriately and your uniform is neat and clean. 

B. Flexible- assignors always will try to get you matches that are close to your home, but 

every now and then they may need help and need you to fill in at a match that is out of 

your area. 

C. Availability- keep your availability calendars up to date as best as you can and keep your 

assignors updated on any conflicts that you may have. Assignors honestly try to work 

with their officials as much as possible. 

D. 5ƻƴΩǘ ōŜ ŀ Ǉŀƛƴ- ǘƘŜǊŜ ƛǎ ŀ ǎŀȅƛƴƎ άƛŦ ȅƻǳ ŀǊŜ ƘƛƎƘ ƳŀƛƴǘŜƴŀƴŎŜ ȅƻǳ ōŜǘǘŜǊ ōŜ ŘŀƳƴ 

ƎƻƻŘΗέ 

 

Contact your mentor and local boards/regions for help with who to contact for work. They will 

be able to help.  

 

 


